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New Scenarios: evolving society
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1. Consumption reduction: Customers

e

Scenario: Decrease in consumption at stations.
Challenge To attract spendlng at stations.
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1. Consumption reduction: Customers
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Scenario: Decrease in consumption at stations.
Challenge: To attract spending at stations.
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1. Consumption reduction: Retallers

|
Scenario: Reduction in sales and revenues affects
business feasibility.

e: To Increase sales.
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1. Consumption reduction: Retalilers

Scenario: Reduction in sales and revenues affects
business feasibility.
Challenge: To increase sales.
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d Customers

2. Changes In deman |
Retallers

Scenario: Balance between Price-quality Is requested.
Challenge: To offer attractive prices for quality products.
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d Customers

2. Changes in deman |
Retallers

Scenario: Balance between Price-quality Is requested.
Challenge To offer attractlve prlces for quallty products
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3. Investment reduction: Customers

Scenario: Empty premises / retail mix not enough varied.
Challenge: To optimize station retall area use.
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3. Investment reduction: Customers

Scenario: Empty premises / retail mix not enough varied.
Challenge: To optimize station retall area use.

.;ll' R o

balancing retail mix.
| IE ;m!n oving:access to I’Q’[éf ff
r\,d. [ W : . !
F hiiry Web sites

‘- ts.ll | 3 'L

\.~
Mr. Javier Dahl Sobrino — Station Marketing New Challenges 17-18 October 2013 nextstation

MOSCOW 2013



3. Investment reduction: Tenants

I

Scenario: Investment Difficulties.
Challenge: To optimize station retail area use.
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3. Investment reduction: Tenants

Scenario: Investment Difficulties.
Challenge: To optimize station retail area use.
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Summary

Challenges:

. 0 Attracting spending at

stations.

* 0 Increasing sales.

' 0 Offering attractive prices
with the best quality.

0 Optimize station use.
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...Thank you

for your kind attention

Javier Dahl Sobrino
Architect
Technical Assistant Manager,

Directorate of Passenger Stations, ADIF
jdahl@adif.es

www.adif.es
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